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Inventory management and cost control strategies of paper manufacturing industry from the perspective of supply chain
Wu Qiugqi
Zhejiang Jinlong Renewable Resources Technology Co., LTD. 324400

[ Abstract ] This paper aims to explore inventory management and cost control strategies in the paper manufacturing industry from a

supply chain perspective.By thoroughly analyzing the current state of inventory management, cost control challenges,

and the application of supply chain management in the paper manufacturing industry, this paper proposes a series of

optimization strategies.These strategies are designed to help paper manufacturing companies improve inventory

management efficiency, reduce cost control risks, and enhance overall competitiveness.The research findings indicate

that by implementing supply chain inventory management optimization strategies, paper manufacturing companies can

significantly lower inventory costs, increase capital utilization, and strengthen market responsiveness.This study

provides new ideas and methods for inventory management and cost control in the paper manufacturing industry.

[ Key words ] Paper manufacturing; inventory management; cost control; supply chain management; optimization strategy
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