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Study on the change of home floor mat market and the adjustment of enterprise economic management strategy
Liu WeiWu
Zhejiang Wuyi Natural Beauty Home Products Co., LTD. 321200
[ Abstract ] As consumers' pursuit of home quality improves, the home floor mat market is trending towards diversification and

premiumization.This study analyzes the characteristics of market changes and explores the direction for adjusting

corporate economic management strategies.Market demand drives companies to focus on product innovation and quality

enhancement, while intensified competition compels them to strengthen cost control. However, existing strategies fall

short in areas such as cost control, market expansion, and brand building.To address these issues, the study proposes

strategies including optimizing resource allocation, enhancing market research, and innovating management models.By

implementing these steps systematically, companies can improve operational efficiency and brand influence, achieving

sustainable development.It also emphasizes the importance of market research and technological innovation.

[ Key words ] home floor mat market; economic management strategy; market demand change; competitive pattern evolution;

technological innovation; resource allocation optimization; market research; management mode innovation
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