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Study on the influence of manufacturing enterprise informatization transformation on production efficiency and quality management

Ye Lingang

Shaoxing Mountain High Pressure Fastener Co., LTD., Zhejiang Shaoxing 312000

[ Abstract ] With the rapid development of information technology, the informatization transformation of manufacturing enterprises

has become a key measure to enhance their competitiveness. This paper deeply discusses the influence of the

information transformation of manufacturing enterprises on production efficiency and quality management. Through

theoretical analysis, this paper expounds the role of information transformation in promoting production efficiency in

optimizing production process and resource allocation, as well as the positive influence on quality management in the

aspects of quality standard formulation, quality control and so on. At the same time, empirical research is carried out in

combination with practical cases to further verify the results brought by the information transformation, and put forward

corresponding countermeasures and suggestions for the problems existing in the transformation process, aiming to

provide reference for manufacturing enterprises to better promote the information transformation.

[ Key words ] manufacturing enterprise; information transformation; production efficiency; quality management; influence
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