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Economic management innovation of eyeglasses manufacturing industry: exploration of strategy and practice

Wang Zhoulian
Taizhou Tianhe Optical Glasses Co., Ltd. 317015

[ Abstract ] With the acceleration of global economic integration, the market competition is becoming increasingly fierce, and the

glasses manufacturing industry faces many challenges and opportunities. This paper focuses on the economic

management innovation of this industry, and deeply analyzes the problems faced by the current glasses manufacturing

industry in cost control, innovation ability, marketing and supply chain management. A series of innovative strategies

such as optimizing raw material procurement, increasing r & d investment, expanding diversified marketing channels,

and strengthening supplier collaborative management are put forward. Through the implementation of a series of

strategies , the aim aims to help enterprises improve the level of economic management, enhance market

competitiveness, promote the glasses manufacturing industry to achieve sustainable development in the complex and

changeable market environment, and occupy a more favorable position in the global market.

[ Key words ] glasses manufacturing industry; economic management innovation; technology innovation;
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