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Research on the risk identification and prevention and control strategy in the supply chain economic management

of polyurethane industry

Zhan Maohui

Zhejiang Huada Resin Co., LTD. 323000

[ Abstract ]With the advancement of global economic integration, the complexity of the supply chain of the polyurethane industry is

increasing, and the impact of various risks on the economic management of the industry is becoming more and more

significant. This paper thoroughly analyzes the polyurethane industry supply chain economic management risks,

including market risk, supply risk, production risk, logistics risk and financial risk, etc., and put forward a series of

prevention and control strategy, aims to improve the stability of the polyurethane industry supply chain and economic

management efficiency, enhance the competitiveness of the industry in the global market.

[ Key words ] polyurethane enterprise; supply chain management; risk identification; research on prevention and control strategy
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