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Research on the innovation strategy of enterprise management mode under the background of digital economy
Chen Shouzhi
Taizhou Weidelong Machinery Co., Ltd. 317600
[ Abstract ] This paper focuses on the background of digital economy, in-depth analysis of the innovation and reform of enterprise

management mode. Explain the connotation and characteristics of digital economy, sort out the evolution process and

traditional characteristics of enterprise management mode, and analyze the profound influence of digital economy on

enterprise management mode in organizational structure, business process, human resource management and other

aspects. Reveals the enterprise in the process of innovation management mode of technology, organizational culture and

talent challenges, and put forward the digital strategy, innovation, strengthen talent management, strengthen data

management and application strategy, aims to the enterprise in the era of digital economy management mode innovation

to provide theoretical reference and practical guidance.
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