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Research on the optimization path of enterprise cost control based on the perspective of economic management decision-making
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Jinhua Hongji Tool Co., LTD. 321000

[ Abstract ] From the perspective of economic management decision-making, this paper deeply analyzes the optimization path of

enterprise cost control. First expounds the key role of cost control in enterprise operation, and then analyze the current

enterprise cost control facing backward concept, single method, lack of strategic planning challenges, targeted to set up

comprehensive cost control concept, innovation cost control method, develop strategic planning strategy, aims to help

enterprises in the complex market environment, effectively reduce costs, improve efficiency and competitiveness, build

a theoretical foundation for the enterprise sustainable development and provide practical guidance.
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