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Cost-benefit analysis of economic management decision in enterprise economic strategic planning
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[ Abstract ] In the paper discusses the theoretical framework and practical value of cost-benefit analysis in the process of economic

management decision-making. By sorting out the core elements, decision model and application process of cost-benefit

analysis, it demonstrates its key role in resource optimization allocation, risk control and long-term strategic goal

realization. The research proposes that scientific cost-benefit analysis should take dynamic balance as the principle,

combine quantitative and qualitative methods, to provide multi-dimensional decision basis for enterprise management,

and finally realize the unity of economic benefits and social benefits.

[ Key words ] cost-benefit analysis; economic management decision-making; enterprise strategic planning; resource allocation and

risk management
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