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Research on the application and optimization of operation cost method in enterprise Cost Management

Zhu Renqun
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[ Abstract ] In enterprise management, cost management is very important, which directly affects the economic benefits and market

competitiveness of enterprises. As an advanced cost accounting and management method, the operation cost method has

attracted wide attention in recent years. This paper studies the application and optimization of enterprise cost

management, expounds its connotation and principle, analyzes the application value in the enterprise cost management,

discusses the specific implementation steps, analyzes the problems faced in the application process, and puts forward the

targeted optimization measures, aims to better use the operation cost method, improve the cost management level, and

provide theoretical support for sustainable development.
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