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Research on the strategic decision-making of the digital transformation of automobile parts production enterprises
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[ Abstract ] This paper focuses on the auto parts production enterprises, and deeply studies the strategic decision of their digital

transformation. On the basis of analyzing the current market environment and technological change trend, this paper

expounds the significance of digital transformation to enhance the competitiveness of enterprises. By analyzing the

connotation, characteristics, necessity and application scenarios of key technology of enterprise digital transformation,

the research on the current situation, challenges and existing problems of the transformation is analyzed, and the

successful experience and failure lessons are summarized. Finally, targeted strategic decision-making suggestions from

the aspects of strategic planning, technological innovation, talent training and data management, aiming to provide

scientific and effective decision-making reference for the digital transformation of auto parts production enterprises, and

help enterprises to achieve sustainable development in the digital era.
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