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Market competition situation analysis and strategic decision making in medical supplies industry
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[ Abstract ] This paper aims to analyze the market competition situation of medical supplies industry and discuss how to make

effective strategic decisions based on this. Through the research on the market scale, competition pattern, technological
innovation, policy environment and other aspects of the medical supplies industry, the competitive characteristics and
development trend of the industry are revealed. We use professional analysis tools such as Porter&#039; s five-force
model to deeply explore the essential factors of competitive pressure in the pharmaceutical industry, including the
advantage evaluation of existing competitors, the analysis of potential threat of new entrants, the review of competitive
challenges brought by substitutes, and the comprehensive consideration of suppliers&#039; bargaining power. Based on
these profound insights, we have tailored strategic guidance solutions for enterprises to deal with different competitive
environments, such as implementing differentiation strategies to highlight characteristics, adopting cost leading strategy
to enhance price competitiveness, or promoting innovation strategy to maintain leadership. These strategies aim to help
pharmaceutical products companies stand out in the highly competitive market environment, to stabilize their dominant

position, and to steadily move forward towards the goal of sustainable development.

[ Key words ] medical supplies; market competition situation; strategic decision; Porter five force model
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