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Cost control and benefit improvement strategy in the economic management of eyeglasses manufacturing industry

Wang Zhoulian
Taizhou Tianhe Optical Glasses Co., Ltd. 317000
[ Abstract ] As an industry combining traditional and modern technology, glasses manufacturing industry is faced with increasingly

fierce market competition and changing consumer demand. In the field of economic management, cost control and

benefit improvement have become the key to the sustainable development of enterprises. This paper aims to explore the

cost control strategy of glasses manufacturing industry in economic management, analyze its challenges, and put

forward the corresponding benefit improvement strategy. Through in-depth research on material procurement,

production process, inventory management, quality control, human resources and technology innovation and other

aspects, this paper provides a comprehensive cost control and benefit improvement framework for eyeglasses

manufacturing enterprises.

[ Key words JEyewear manufacturing ; economic management; cost control ; benefit improvement; material procurement; production

process optimization; inventory management
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