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Impact assessment of digital transformation on the efficiency and effect of enterprise decision-making

Tang Jianping
Zhejiang Hengdao Technology Co., Ltd. 312030
[ Abstract ] This paper focuses on the impact of digital transformation on the efficiency and effect of enterprise decision-making.

Discuss the aspects of data-driven information acquisition, optimization of real-time communication and collaboration

process , application of automatic decision-making tools, and analyze the positive influence on enterprise

decision-making from the perspective of precise market insight and strategic decision, efficient operation management

and operational decision, risk assessment and response capability. Put forward strategic suggestions on strengthening the

construction of digital infrastructure, cultivating digital talents, establishing the organizational structure and

decision-making mechanism adapted to the digital transformation, and strengthening data security and privacy

protection, so as to provide theoretical basis and practical guidance for enterprises to improve their decision-making

ability in the digital era.

[ Key words ] digital transformation; enterprise decision-making efficiency; enterprise decision-making effect; data-driven;

organizational change
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