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[ Abstract ] This paper focuses on the collaborative development mode of enterprise supply chain and the economic benefit

improvement strategy. By explaining the basic concept, main mode and characteristics of supply chain collaboration, the
mechanism of its influence on economic benefits is analyzed. In-depth analysis of the construction and implementation
of the collaborative development model and the economic benefit improvement effect. It is found that enterprise supply
chain collaboration is faced with challenges such as external environmental risks, internal management problems and
difficulties of each link coordination. Based on this, the paper proposes to strengthen the construction of strategic
partnership, improve information sharing and digital construction, optimize logistics and inventory management,

strengthen supply chain risk management and other improvement strategies, aiming to help enterprises achieve cost

reduction and efficiency through supply chain coordination, and improve market competitiveness.
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