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Strategic selection and decision-making optimization of auto parts enterprises under the market competition environment
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[ Abstract ] With the rapid development of the automobile industry, the auto parts enterprises are facing the increasingly fierce

market competition. This paper focuses on the auto parts enterprises under the market competition environment, and

deeply analyzes its strategic choice and decision optimization. Through the analysis of the industry present situation, the

competition situation, the cost leading, differentiation, centralization, and from the data analysis, supply chain

management, technology innovation, decision optimization path, for auto parts enterprises in the complex competition

environment, provide feasible strategy and decision-making guidance, boost its competitiveness, and to achieve

sustainable development provide theoretical support and practical guidance.

[ Key words ] Auto parts enterprises; market competition environment; strategic selection; decision-making optimization
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