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Research on the reform of enterprise decision-making mechanism under the Innovative Economic Strategy
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[ Abstract ] Under the background of economic globalization and the rapid development of science and technology, the strategy of

innovation economy has become the key for enterprises to maintain their competitiveness and achieve sustainable

development. This paper deeply studies the reform of the enterprise decision-making mechanism under the strategy of

innovation economy, discusses the importance and components of the decision-making mechanism in the innovation

economy, analyzes the problems existing in the current enterprise decision-making mechanism, and puts forward the

corresponding change strategy. Through the research, it aims to provide theoretical reference for enterprises to optimize

the decision-making mechanism and improve the decision-making efficiency in the innovative economic environment,

and help enterprises to better adapt to the requirements of innovative economic development and achieve long-term

development.

[ Key words ] innovation economic strategy; enterprise decision-making mechanism; change
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