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Exploration of budget refinement and control strategy of economic management in enterprise operation
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[ Abstract ] This paper focuses on the detailed management of economic management in enterprise operation. Budget fine
management and control runs through the links of budget preparation, implementation, monitoring, adjustment and
assessment, which can accurately allocate resources, refine the strategic objectives of enterprises into specific budget
indicators, promote departmental cooperation, effectively avoid resource waste and financial risks, and provide strong
data support for enterprise decision-making. However, there are many problems in the current enterprise budget
management, the preparation of the analysis is not sufficient, the common incremental budget method, resulting in the
lack of scientific budget; the implementation of insufficient attention, lack of rigid constraints, the monitoring
mechanism is not perfect, the assessment index is not scientific, it is difficult to mobilize the enthusiasm of employees.
To this end, this paper proposes coping strategies. In the compilation system, the comprehensive use of zero-base,
rolling, flexible budget and other methods, combined with market research and enterprise strategic planning, to ensure
the reliability of data. In terms of implementation and monitoring, the responsibility system is established, and the
real-time monitoring system is built with the help of information technology, and regular analysis and improvement are
made. In terms of assessment and incentive mechanism, a scientific, comprehensive and personalized index system is
designed, uphold the principle of fairness, link the assessment with employee performance, fully stimulate the
enthusiasm of employees, help enterprises improve the level of budget management, enhance the efficiency of economic
management, and achieve sustainable development.
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