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The application of lean management in improving the efficiency of enterprise economic management decision-making

Zhang fengding

Zhejiang Fuli Crystal Technology Co., Ltd. 321000

[ Abstract ] With the increasingly fierce competition in the global market, enterprises are facing unprecedented challenges. How to

improve the efficiency of economic management and decision-making has become the key to the sustainable

development of enterprises. Lean management, as an advanced management concept and method, emphasizes the

elimination of waste, optimization of process, and improvement of value creation, and its application in improving the

efficiency of enterprise economic management decision-making has gradually attracted wide attention. This paper aims

to explore the specific application path and effect of lean management in improving the efficiency of enterprise

economic management decision, in order to provide useful reference for enterprise management practice. Through case

analysis, theoretical elaboration and other methods, this paper reveals the positive role of lean management in

optimizing decision process, enhancing data analysis ability, promoting teamwork and so aspects, and puts forward

suggestions for enterprises to implement lean management.

[ Key words ] lean management; enterprise economic management; decision-making efficiency; process optimization;
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