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Research on the key role of cost control in improving the economic benefits of the Company

Yang Xuemei

Zhejiang Kaier New Materials Co., Ltd. 321035

[ Abstract ] This paper deeply discusses the core role of cost control in the company's economic benefit improvement. With the help

of literature research and actual case analysis, the paper systematically expounds the basic concepts and implementation

principles of cost control and its close connection with the company's economic benefits of the company. Research

shows that effective cost control strategies such as comprehensive budget management, lean production and value chain

optimization can significantly improve corporate profitability. At the same time, these strategies can also significantly

enhance the market competitiveness of enterprises, and lay a solid foundation for their sustainable development. The

conclusion part clearly points out that cost control is an indispensable key factor to improve the economic benefits of the

company, and enterprises should attach great importance to it, and constantly optimize their own cost control system to

adapt to the changing market environment.

[ Key words ] cost control; economic benefit; cost control strategy
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