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[ Abstract ] Under the background of the booming development of the electronic industry and the stricter environmental protection

requirements, the electronic packaging materials industry is in a critical period of change. This research focuses on the

strategic decision-making and market adaptability in the period of industry change. Through in-depth analysis of the

industry current situation, the driving factors of change, such as technological innovation, market demand change, the

impact of policies and regulations, as well as technology update, environmental pressure and other challenges, the key

elements of enterprise strategic decision-making and market adaptability strategies are discussed. The research shows

that technological innovation, product differentiation, supply chain optimization and sustainable development are

important strategic choices for enterprises. At the same time, enterprises can improve the market adaptability from the

aspects of accurate market positioning, optimizing customer relations, reasonable adjustment of organizational

structure, strengthening talent training and so on, so as to provide theoretical and practical guidance for enterprises to

formulate strategies and enhance market adaptability in the reform period.

[ Key words ] electronic packaging materials; change period; strategic decision-making; market adaptability;
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