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Case study of the economic management innovation-driven strategy of science and technology enterprises
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[ Abstract ] This paper focuses on the in-depth research of the economic management innovation-driven strategy of science and

technology enterprises. Firstly, the important position and challenges of science and technology enterprises in today's

economic environment are expounded, and then the key significance of economic management innovation for science

and technology enterprises is analyzed in detail. This paper discusses the economic management innovation driving

strategy of science and technology enterprises from multiple dimensions, including the innovation of management

concept, strategic planning, organizational structure, human resource management and financial management. Through

the combination of theoretical analysis and practical cases, it provides theoretical support and practical guidance for

science and technology enterprises to implement the economic management innovation-driven strategy, and helps

science and technology enterprises to improve their core competitiveness and achieve sustainable development.
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