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[ Abstract ] This paper focuses on the field of economic management, and deeply explores the internal connection between

leadership development and team efficiency improvement. Through literature research method combing the theoretical

basis of leadership and team efficiency, using case analysis and empirical research, analysis of leadership of team

efficiency in goal setting, motivation, communication and coordination, decision-making and problem solving

mechanism, as well as the team effectiveness of leadership evaluation and promote the development of feedback. The

research puts forward strategies to improve leadership and team efficiency from multiple dimensions, such as leadership

training, practical training, team structure optimization, cultural construction, organizational incentive mechanism

establishment, and resource guarantee. The results show that excellent leadership and efficient team effectiveness

promote each other, which is of great significance to the sustainable development of enterprises in the complex and

changeable economic environment, and provides valuable reference for enterprise management practice and academic

research.
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