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[ Abstract ] In view of the increasingly severe global environmental problems, sustainable development has become the core issue

that all industries must face up to, and the transformation of enterprises to the sustainable development mode has been

the trend of The Times. In the medical products industry, which is related to human health and well-being, the long-term

impact of supply chain management on the environment is particularly significant and cannot be ignored. This paper

carefully explores the practical application of green supply chain management in medical supplies enterprises, and

mainly expounds the urgency, challenges and coping strategies of the implementation of green supply chain

management. In addition, with the help of specific example analysis, this paper reveals how the green supply chain

management can promote the medical supplies enterprises to find a balance between environmental protection and

economic benefits, to achieve a win-win situation. This paper aims to provide a practical set of green supply chain

management guidelines for medical supplies enterprises, in order to lead the whole industry to a greener and more

sustainable future.

[ Key words ] green supply chain management; medical supplies; sustainable development; environmental management
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