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Exploring Human Resource Performance Management in Big Data Innovation Institutions
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[ Abstract ] With the advent of the big data era, public institutions are facing significant opportunities and challenges. By utilizing
big data technology, the management accuracy of public institutions has significantly improved, employee motivation
and satisfaction have been effectively enhanced, and resource allocation has reached a better state. However, the
challenges of data security, privacy protection, outdated management concepts, and the imperfect performance
evaluation system itself have not yet been resolved. To address this series of challenges, public institutions should adopt
the following strategies to seek innovative breakthroughs: strengthening data security and privacy protection measures,
cultivating and introducing professional big data talents, innovating performance evaluation models and methods, and
promoting the updating of management concepts and the transformation of work modes. Improving performance
feedback mechanisms and incentive systems, establishing real-time feedback systems and diversified incentive
mechanisms cannot be ignored. Through the implementation of these strategies, public institutions are expected to
achieve innovative development in human resource performance management in the era of big data, further enhancing
the overall efficiency level of the organization.
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