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Small System, Big Achievement: Construction and Practical Research of an Al based Electronic
Proposal System for Employee *Representatives
Zhou Shengying Chu Jingjing  Yuan Wenhao
China Mobile ( Shanghai ) Information and Communication Technology Co., Ltd. Shanghai 201206

[ Abstract ]This article studies the construction and practice of an Al based electronic proposal system for employee representatives,

aiming to enhance employee participation, safeguard rights and interests, promote harmonious labor relations, and
stimulate innovation. The system has improved the efficiency and transparency of proposal processing through
information technology and Al application technology, achieving online submission, review, discussion, tracking,

and feedback. During the implementation process, the system simplified the proposal process, improved efficiency,

enhanced the scientific nature of democratic decision-making, and integrated with the smart union platform to achieve

centralized management. The system is characterized by being small yet sophisticated, short yet comprehensive, easy to

operate, and centralized. The implementation effect shows that the participation of employee representatives in proposal
making and the efficiency of proposal work communication have significantly improved. The proposal process and
results are more democratic and transparent, and the construction of an integrated platform has achieved coordinated

management. Although the system is small, it has a profound impact on innovation in enterprise management and

employee participation in enterprise management. In the future, it will deeply integrate Al technology and contribute

greater strength to internal democratic management.
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