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Exploration of technology and management innovation to improve the production and operation efficiency

of electric power engineering
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[ Abstract ] With the rapid development of the electric power industry and the continuous progress of science and technology,

improving the production and operation efficiency of electric power engineering has become an important topic in the

development of the industry.This paper aims to discuss how to effectively improve the production and operation

efficiency of electric power engineering through technology and management innovation.This paper analyzes the

problems existing in the production and operation of current power engineering, and then puts forward specific solutions

from two aspects of technological innovation and management innovation.In terms of technology innovation, the

application of smart grid technology, electrical automation technology, efficient motor and digital technology is

discussed, and the incentive mechanism, open innovation, innovation culture construction and operation mode reform

are introduced.This paper demonstrates the effectiveness of these innovative measures.Finally, this paper draws the

conclusion that the key to improve the production efficiency of power engineering lies in the combination of

technological innovation and management innovation, which provides beneficial enlightenment for the sustainable

development of power industry.

[ Key words ] electric power engineering; production and operation efficiency; technology innovation; management innovation
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