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Analysis of subway holiday passenger flow characteristics and operation management strategy

Duan Xuchen

Xuzhou Metro Operation Co., Ltd

[ Abstract ] The holiday subway passenger flow usually presents the characteristics of large fluctuation range, diversified travel

purposes and uneven time distribution, which puts forward higher organization and regulation requirements for the

operators. Through the in-depth analysis of the passenger flow characteristics at the three levels of road network, line and

station, combined with the rules of holiday passenger transport, this paper puts forward the operation organization

method of subway during holidays from the three aspects of driving, passenger transport and emergency, in order to

effectively allocate the transport capacity, optimize the service process and improve the efficiency of event response.
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