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Study on Management Control Method of Metro Station
Lu Gang
Xuzhou Metro Operation Co., Ltd

[ Abstract ] The passenger transport organization of urban rail transit station is directly related to passengers' travel experience and
station operation efficiency.According to the conventional passenger flow, large passenger flow and emergency
passenger flow in the station passenger transport organization, a series of effective organization methods and
management countermeasures are put forward, combined with the management control method.Through the analysis of
passenger transport organization and management points, the goal and realization path of passenger transport
organization under different conditions are defined.This paper focuses on the management requirements of entrance and
exit, escalator, charging, transfer and other links, and discusses the application of smart rail transit system in the
organization and management of passenger transport, so as to improve the management efficiency and passenger travel
experience.
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