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Management process design of whole-process engineering consulting

Zhang Chenxiang

Hebei Yongcheng Engineering Project Management Co., Ltd

[ Abstract ] With the continuous development and innovation of the construction industry, the management mode of engineering

projects has gradually transformed from the traditional single management to the comprehensive and systematic

management. As a new engineering management mode, the whole-process engineering consulting emphasizes the

provision of integrated and systematic services in all stages of the project life cycle, so as to improve the efficiency and

effect of the project management. This paper sorts out the relevant theories of whole process engineering consulting,

discusses the practical application of whole process engineering consulting in construction project management, and

analyzes the necessity and practical path of its overall management process design. The research shows that through the

reasonable management process design, it can effectively integrate all resources, improve the efficiency of

decision-making, reduce the project cost, and promote the realization of the project quality and safety goals. This study

provides the theoretical basis and practical guidance for the application of the construction industry in the whole-process

engineering consulting field.
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