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[ Abstract ]With the acceleration of urbanization, the scale and complexity of residential construction projects continue to increase,

and construction site management is facing unprecedented challenges. BIM technology, with its characteristics of

three-dimensional visualization, parameterization, and information integration, can integrate data from the entire life

cycle of buildings. During the construction phase, it can effectively coordinate the work of all parties, optimize the

construction process, and improve management efficiency. In depth research on the application of BIM technology in

residential construction site management plays a crucial role in improving the quality of residential buildings, ensuring

construction safety, controlling costs and schedules. Based on this, this article explores the application of BIM

technology in residential construction site management for reference by relevant practitioners.
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