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Thoughts on the organization mode and safety management of subway passenger transport
Bian Xiaoming

Xuzhou Metro Operation Co., Ltd

[ Abstract ] The organization and safety management of subway passenger transport directly affect the operation efficiency and

passenger safety of urban rail transit. Based on the characteristics of passenger flow, the scientific passenger transport
organization plan is formulated, and the different needs of the station layout, equipment use and personnel deployment
are optimized according to the normal, emergency and large passenger flow situation, so as to realize efficient and
orderly passenger flow management. According to the specific situation of entrance and exit, escalator, gate, station
hall, platform and transfer channel, the safety management strategy is put forward, and the comprehensive response plan
from physical facilities to dynamic adjustment is proposed to effectively reduce the operation risk. Through the use of
intelligent technology and real-time monitoring means, the scientific and safety of subway passenger transport

organization is comprehensively improved, to provide practical reference for the development of rail transit.
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