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Study on the operation optimization of locomotive crew of heavy-haul railway freight train

Li Wei

Guooneng Shuohuang Railway Development Co., LTD 062350

[ Abstract ] Heavy-duty railway cargo transport is an important part of China's railway transport system, and the operation level of

locomotive crew is directly related to the transportation safety and efficiency. On the problems of train operation safety

control, emergency response, train operation efficiency and personnel training. In view of these problems, optimization

strategies such as strengthening safety control measures, improving emergency response mechanism, improving

operation efficiency and innovating training mode are put forward. The research aims to improve the comprehensive

operation level of locomotive crew members, ensure the safe and efficient operation of heavy-duty railway freight

transportation, and provide reference for the modern development of railway transportation.
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