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Analysis on efficiency measures of passenger transport management based on Metro passenger flow

Liu Qinghe

Xuzhou Metro Operation Co., Ltd

[ Abstract] As an important part of urban public transportation, the efficiency of passenger transport management faces the

increasing challenge of large passenger flow. Based on the characteristics and risks of the large subway passenger flow,

targeted strategies are put forward from the aspects of order guidance, plan formulation, training and drill, aiming to

optimize the organization and management process of passenger flow. Through rational planning of facilities

utilization, dynamic adjustment of management measures and strengthening of emergency response capacity, improve

the overall passenger transport efficiency, ensure operation safety and passenger experience.
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