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Research on human resource allocation optimization and performance improvement of state-owned enterprises
Xu Zhiyan
Jiangxi Hongcheng Water Industry Environmental Protection Co., LTD., Honggutan Branch

[ Abstract ] The analysis of the current situation of human resource allocation in state-owned enterprises shows that there are
problems such as low allocation efficiency, high average age of employees, insufficient introduction of young talents,
high talent turnover rate, and imperfect performance appraisal system. The theory of human resource allocation and
performance management provide the theoretical basis for state-owned enterprises to optimize human resource
allocation and improve their performance, emphasizing the importance of ability evaluation, job matching, internal
promotion and job rotation. In terms of human resource allocation, state-owned enterprises face challenges such as
unreasonable talent structure, low job matching degree and poor internal promotion mechanism, so they need to
optimize the talent flow mechanism and recruitment process. Optimization strategies include the establishment of a
flexible internal talent flow mechanism, a scientific evaluation system, personalized career development planning, and
improving the matching degree between employees' skills and job needs through training.
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