[ Modern Science and Technology Research IIXEIHIR £ 4% F£ 7 H 2024 F
Y, AE 2 EIE B SEH 2
ZEHH

Tk = R TEARRAF 102300

[ E)RTHERRE, EARBEZEATIAED, UWEHERTEGES I L, REREER, SEARMENEHE
x4, XBRAELFHaE, BAAZXEEZNERN, AXEARERE RBERNICR, BT HER
it B, L, UEARESESE, ZANENENHERIE S FAER R, FAREE, BR A0S ZEEN
G R, LAH ER W RE . RATRE T F E A L TR A s, DR R A B R
B, RAGEAEA, REEZBIMEA, ZARAFAREFEREE, RATNWERSE-—ERE. 24
Wk T A, DA SR I R B R A R 5 S M E e ok b

[ X8@iA ] M d; HNEE; B4

Cost management and control analysis of urban rail transit
Lili
China Railway No.3 Bureau Group fourth Engineering Co., LTD 102300

[ Abstract JUrban rail transit, in a significant relief of urban traffic pressure, and enhance the comprehensive competitiveness of the
city, play a significant role, reasonable and effective cost management and control, to ensure the economic benefits of
the project, has a vital role. Combining the present situation of rail transit construction, deeply analyzes the design,
bidding, construction, and project settlement, each stage of cost formation mechanism and non-standard factors,
research points out that to optimize the rail transit cost management system, must make scientific decision, accurate
design review and refinement of construction cost control strategy, and strengthen the application of standardized
contract text. Using information technology, especially BIM technology, to realize the dynamic cost monitoring and
efficient management, the ultimate goal is to provide a set of scientific and systematic cost control methods, so as to
maximize the overall economic benefits and social value of rail transit.
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