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[ Abstract ]JThe development of digital technology brings new opportunities and challenges to enterprise management. Starting from

the concept of digital technology and the characteristics of digital enterprises, this paper explores the influence of digital

technology on human resource management, supply chain management and financial management. Combined with the

practical case of real estate ownership archives management, the application of digital technology in catalogue

management, archives digitization and archives management network is expounded. On this basis, this paper puts

forward an effective plan for enterprises to realize the digital management, including updating the management

concept, establishing the digital management function center, and adhering to the system innovation. Digital

transformation has become an inevitable trend of enterprise management reform, which requires enterprises to actively

respond to and actively seek change, promote the innovation of management mode and management concept, and

achieve high-quality development.
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