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Inventory management points of subway operation materials
Zhang Dexiu
Xuzhou Metro Operation Co., Ltd

[ Abstract ] The efficiency and accuracy of subway operation material inventory management directly affect the stable operation and
cost control of the system. At the present stage, the problems such as insufficient application of information technology,
difficulty in inventory cost control and untimely response of supply chain are prominent. To meet these challenges, it is
necessary to upgrade and integrate the information management system, build a dynamic inventory optimization model,
and improve the supply chain response mechanism to improve the flexibility and accuracy of inventory management. In
the process of implementation, it is necessary to focus on establishing a scientific KPI evaluation index system,
reasonably define the scope of inventory, and strictly ensure the consistency of material accounts, so as to build an
intelligent and efficient subway inventory management system.
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