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Research on Optimization of Procurement Cost Control for Photovoltaic New Energy Companies
Li Cui'e
Aisiwei Technology Co., Ltd Suzhou City, Jiangsu Province 215011

[ Abstract ] Photovoltaic new energy companies are rapidly developing under global energy transition and environmental pr

essure, but with the increase of procurement costs, it poses a serious challenge to the company's profitability a

nd market competitiveness. This article aims to explore how to improve the economic benefits and market co

mpetitiveness of photovoltaic new energy companies by optimizing procurement cost control. By analyzing the

current procurement situation in the photovoltaic industry, identifying key factors affecting procurement costs, a

series of optimization strategies have been proposed, including supply chain management optimization, procure

ment process reengineering, technological innovation application, and cost control system construction. The rese

arch results indicate that systematic and scientific procurement cost control measures can significantly reduce t

he operating costs of enterprises, improve resource utilization efficiency, and enhance their market competitiven

ess. This study provides theoretical support and practical guidance for photovoltaic new energy companies to a
chieve sustainable development in the fierce market competition.

[ Keywords ] Photovoltaic new energy; Procurement cost control; Optimization strategy; supply chain management
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