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Implementation and application of the quality management system for drug research and development
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[ Abstract] The drug development quality management system plays a vital role in ensuring data integrity, compliance and

development efficiency in the drug development process.This paper systematically analyzes the characteristics of the

quality management system for drug research and development, including its systematic management and scientificity,

flexibility and adaptability, innovation and continuous improvement.The paper discusses the main challenges in the

existing system, such as the integrity and authenticity of data management, compliance in the research and development

process, and the optimization of resource allocation and efficiency.To address these problems, this paper proposes

corresponding optimization strategies, including strengthening data management and control, ensuring that the data

conforms to the ALCOA + principle, improving the compliance of the R & D process, and optimizing the R & D

efficiency through reasonable resource allocation.Ultimately, these countermeasures aim to comprehensively improve

the quality of drug research and development, provide reliable data support for drug research and development, ensure

compliance, and optimize resource allocation to improve overall R & D efficiency.
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