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Under the background of talent flow, to explore the human resource management of hospitals

Yan-ping wang

Weihai Municipal Hospital

[ Abstract ] This paper will stand in the background of talent flow, around the hospital human resource management work to

explore.That is to say, to analyze the current situation of hospital talent flow as the starting point, then summarize the

reasons of hospital talent flow, and finally put forward the human resource management measures in the five aspects of

management system, education and training, talent allocation, evaluation and incentive, promotion and growth.It aims

to reduce the flow of hospital talents, give full play to the role of talents, increase the quality of hospital service, and

boost the long-term development of the hospital.
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