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Research on the construction method of hospital quality Management system
XuYuedan Lu Qian
‘Weihai Municipal Hospital affiliated to Shandong University 264200
[ Abstract ]As the centralized embodiment of hospital management ability , medical technology and medical ethics, hospital quality

is not only related to medical safety, but also determines the doctor-patient relationship, which can bring joint influence

on the economic benefits and social image of the hospital. In this regard, hospitals should focus on quality management

and comprehensively optimize the hospital quality. This paper will research around the series of hospital quality

management, namely to analyze the concept of hospital quality management as the breakthrough point, then focus on

the construction of hospital quality management system, finally put forward measures to strengthen the hospital quality

management system, in order to give full play to the advantages of medical quality management, strengthen the hospital

service quality, improve the level of medical safety , improve patient satisfaction, drive the development of hospital high

quality.
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