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Analysis of collaborative management method of whole process and resource optimization
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[ Abstract ] In today's complex and changeable field of engineering project management, it has become the industry consensus to

ensure the completion of projects on time, quality and budget. Among them, the collaborative management of the whole

process of engineering project and resource optimization, as a key strategy to improve the efficiency of project

management, reduce the cost and enhance the competitiveness, has increasingly attracted wide attention from the

industry. This paper aims to explore this management method and discuss how to realize the efficient resource allocation

and collaborative operation in the whole cycle of engineering project.
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