cacaec) Modern Science and Technology Research MRXRHAZR F 4% F 4 #2024 &£
BERIREMEE SIS SN R
(194

AR TR IRA R TR A CRREfE) )

([ E)]ARIBEEZ-JEANRE, PRERSEOE, EF, XA R TRFERA#TEESRIN A BT AELZ TR
&R, AR Erf Z2EERENELURTERRAANRBEEE, ANE, BATRLEECEEZRNLE
e TAEEM A UEH ., RALOTEEARARZFHLEIA, Bk, AXELARRTARIBRFLHEE
HRE R, SRR T A mE s A e, UGS REEETRETEKT,

(X8R ] i TH; FEE; FEEL; Lk

Study on the difficulties and countermeasures of pre-settlement management of construction projects
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[ Abstract ] Construction engineering is a huge system, involving many fields. Among them, the key way to control and decide
the investment of construction projects is project pre-settlement, which is also the key basis for the company's operation
and management ability assessment and project bidding. At present, the domestic settlement management in the field of
construction project cost is difficult to control, prepare the settlement has larger error and many other problems,

therefore, this paper focuses on the difficulty of construction project settlement management, and puts forward the
targeted control and management measures, in order to improve the management level of construction projects.
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