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Application of visual signage management in the construction site

Xu Youcai

Sinopec Shengli Oil Construction Engineering Co., LTD

[ Abstract ] The application of visual signage management in the construction site aims to improve the efficiency, safety and

communication effect of the site management through the use of visual tools such as color, graphic symbols and

dynamic identification. This paper expounds the technical principle of visual signage management in detail, by

analyzing the practical application case of a large construction site, proves the remarkable effect of visual signage

management in safety management, process specification and communication efficiency. Finally, the construction

safety, efficiency and staff feedback are quantitatively evaluated combined with specific data, which provides academic

suggestions for further optimizing the management of visual signage.
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