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Thoughts on Strengthening the Staff Team Construction of Oilfield Enterprises under the new situation

Cao Guodong

Haizi Fourth Oil Production Management Area of Marine Oil Production Plant

[ Abstract ]This paper discusses the current situation and challenges and opportunities of the staff of oilfield enterprises, and how to

enhance the competitiveness of enterprises and adapt to the changes of the global energy market by strengthening the

staff building. Firstly, the composition, scale and skill structure of the staff in oilfield enterprises are analyzed, and the

importance of talent reserve is emphasized. Secondly, this paper deeply analyzes the impact of the global energy market

changes on the oil field enterprises, and points out the challenges and potential development opportunities faced by the

staff team construction under the new situation. Subsequently, the key strategies and measures to strengthen the

construction of staff are proposed, including the development of comprehensive talent training and development plans,

the establishment of effective incentive mechanisms and career development plans, as well as strengthening teamwork

and shaping a positive and healthy corporate culture.
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