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Research on project cost budget and control strategy
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[ Abstract ] This paper takes the project cost budget and its control strategy as the core, and deeply discusses the theoretical basis of

the project cost budget, the influencing factors and the corresponding control strategy and practical cases. Through the

comprehensive study of relevant theory and practical experience, it makes the key of budget geting in the project and its

role on the economic benefit of the project is clarified. In view of the multiple factors such as market environment,

technical conditions and human resources, this paper deeply analyzes the relevant mechanisms and regulation strategies

affecting the project cost budget, and puts forward the strategic suggestions for optimizing the cost management,

efficient resource allocation and comprehensive risk management.
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