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The strategic analysis of enterprise information management under the background of big data
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[ Abstract ] This paper deeply discusses the enterprise information management strategy in the era of big data. The rise of big data
has brought unprecedented opportunities for enterprises, including more accurate decision-making, product innovation,
and personalized customer experience. However, there comes also the complex challenges of data security , compliance,
technology implementation, and organizational culture. This article highlights the following key points: First, companies
need to put data-driven strategic planning at the core, identify their goals, and choose the appropriate technologies and
tools. Secondly, technology implementation and data integration are key, and a strong technical foundation needs to be
established to support the processing and analysis of big data. Third, data security and compliance are critical, and
enterprises must take appropriate security measures and ensure compliance. Finally, talent training and organizational
culture are the key to success, and enterprises need to have the right data science talent while cultivating a data-driven

culture.
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