The Primary Medical Forum EEEZitiz £5% $ 10 #2023 £

At EEENRES ASMBLERES
5 B AR 35 B = R EME R 3SR

5K
(TLP AR B TR B R 5 — MIs Be Be

\&

:

>

LVERE & 330001 )

(@ Z)EW: 2R EMEEE D EARSRALERE S BENREREFMERBR. Fik: £R20214607 A 2022407 A
ARBE2100 B IR BB RA T, 520224 2 77 S % AL 91000 SR N 4, 25 L L e 9110
BERNINAEL, WRAAEGEFR, £R: ARANEEFER ., FRoME, KUAEEMTLAREHNES
T, SraKAE e EYHBRTEAL (P<0.05), £t EilfaEE, mapthfoEa i BmmLE

T, REGERRERE, BAES NE.
(XA B EE; oA ER; BHERSRE

The effect of lean management in the reprocessing process and supply service quality
Zhang Lisha
[Abstract] Objective To analyze the effect of lean management in the reprocessing process of oral reuse equipment and the quality of supply
service. Methods 210 oral reuse devices from July 2021 to July 2022 were selected, 100 devices with routine management

before 2022 were included in the control group, and 110 devices with fine management were included in the observation group
to compare the management effect of the two groups. Results The management satisfaction, cleaning rate, sterilization rate and
packaging rate were significantly higher than the control group, and the waiting time and turnover time were significantly lower

than the control group ( P <0.05 ) . Conclusion Fine management can optimize the retreatment of oral reuse equipment, improve

the quality of supply and service, and has promotion value.
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