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A brief discussion on the application of ''negative score' in the cadre assessment work
Jiang Xiuyu
( Personnel Department of Xiamen Hospital of Traditional Chinese Medicine, Xiamen 361000 )

[Abstract] The middle-level cadres of the hospital are the backbone of the development of the hospital in the new era, playing an important

role in connecting the preceding with the following and the implementation. The construction of the middle-level cadres in the
new era is related to the overall quality and execution of the cadre team, as well as the overall situation of the high-quality
development of the hospital. Objective, true, accurate and fair assessment is a key link in the construction of middle-level
cadres. At present, the assessment of hospital cadres always adheres to the basic principles of seeking truth from facts, being
objective and fair, having both integrity and ability, and paying attention to actual performance. The assessment is increasingly
standardized and scientific, but there are still some deficiencies and room for improvement, such as the assessment is not
accurate enough, not true enough, and the public participation is not serious enough. In this regard, I think I should adhere to the
problem orientation, and combined with the actual work, try to use the "negative score" method in the middle-level cadres,

aiming to improve the cadre assessment work with The Times.
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