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Objective and key results of outcome management method in the new model of hierarchical training of oncology nurses

Meng Jusi Liu Shunhua Meng Ruchuang Qin Xiujuan
(547000, Ward 1, Oncology Department, Hechi Municipal People's Hospital )

[Abstract] Objective: To observe the goal of the new training model of oncology nurses and the application of key outcome management

method. Methods: In 2020, 30 nurses in the first district of the oncology department were set as the control group, and in 2021,
30 nurses in the first district of the oncology department were set as the experimental group. The control group followed the
conventional training methods, and the experimental group conducted 6-month training and assessment in accordance with the
target and key results management method. After the training, the qualified rate, excellent rate and training satisfaction of the
two groups were compared. Results: The pass rate, excellence rate and related training satisfaction of the experimental group
compared with the control group were all statistically significant ( P <0.05 ) . Conclusion: Objective and key result management
method improves the qualified rate, excellent rate and training satisfaction, and provides relevant experience for the subsequent

research.
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